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4.   Budget 2021-22 (Pages 3 - 6) 

 The Committee is asked to consider its views on the Budget 
Proposals, which will be reported to the Budget Council meeting. 
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Summary of Budget Report Proposals
• Current year forecast position assumed to be met by 20/21 Capitalisation Direction

• Service Growth of £84m in 2021/22 to meet demographic and cost pressures and to 
re-base budgets to meet underlying pressures in current run rate

• £45m of service efficiency proposals also being proposed
• Additional Corporate Funding Pressures offset by growth in Business 

Rate/RSG/Council Tax receipts
• Council Tax increase assumed at 4.99% (3.00% Social Care and 1.99% General) –

adds £1.39 per week for a Band D property (£2.00 including GLA increase)
• Budget Balanced predicated on £50m Capitalisation Direction approval
• Re-building of General Reserves includes £10m contribution

• Gap in future years of £78/ £80m which would not be fully offset by requested 
future capitalisation direction requests so far submitted.
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Table 5 – Summary of Proposed Budget Changes
• £45m of service savings 

proposals in first year 
(rising to £86m by third 
MTFS year)

• £83m of service growth 
proposals in first year 
rising to £120m by third 
year)

• Balanced budget in first 
year (subject to 
capitalisation direction)

• Gap remains future years
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